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Class of 2012: Young baniards
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MADRID (AP) — In a cramped office in downtown Madrid, five young architects who found
themselves jobless in Spain's wrenching economic crisis sit almost elbow to elbow, _ aluied tn
computer screens as they create 3-D videos of construction proposals for far-fl
Britain, Panama, Malaysia and Zambia.

The founders of the Factoria 5 digital design company Iast month took home
each for the projects they are delivering. That's good @q Qgg

blighted by Spain's building bust that many of Faotor

unemployed, have given up on architecture or move ﬂa

lucky, became a train conductor.

ne, who consid
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Juan Francisco Lopez, one of the founders of the firrH §85K SROMS o'\éefﬂt#?r?@ ER9¥: BREShat
goes deeply against the grain of Spain's traditional c&H@ SH{RrANRHIRAEERIQOMRY & tHER
Lopez and his partners decided to go after the work, hakipy lbont@ned $heifligestiny with a risky
startup. (/article/11a5e6a78ef2486291261c61cdc4t

theater-shooter-went-happy-boy-mass-
"Architecture will never come back to Spain as a businesg again like it was," said Lopez. "But
our business has been growing little by little as Spain's economy has been falling."

By spawning astonishing 50 percent youth unemployment, Spain's crushing cri

be starting to force ingenuity, innovation and creativity among young professio

taking risks and bucking the pattern of seeking security under the umbrella of

business. That means embracing a more American-style entrepreneurial spirit

new spirit into the workforce of a country where ' maklng it" tylp|cally meant a
éla

with a blue chip company or in the family business. (/articlé/ac2c 7ec67bcAb06bcear602481
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the worst downturn the continent has seen since the raid st MéerddWardklFollow the class on

its Google plus page: http://apne.ws/ClassOf2012  (/article/ac2c17ec67bcab06bcea760248fc3
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Two members of Factoria 5 are friends of Class of 2012 paiticipant Rafaei Gonzaiez dei
Castillo, who admires them for taking a big risk by stigk] g;w}l;ﬁ&y 5?8'?9@6‘4?5‘3

leaving to hawk their skills in booming economies el 8¢S aﬁr??fﬁ%ﬂ\@o%]ﬂi@ gﬁégl&ﬁt
threatens Spain's longterm future. sought)
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"We are young," said Gonzalez del Castillo, who expects to become a full-fled¢ ,
soon with approval for his graduation project. "We are the best at creating new"
we are open-minded and that is what the world needs now: creation, change." §

Spain has long been viewed as a laggard in startup G@Fﬁergﬁ%%%%%@@%%‘m%8979

European countries. Startup proponents say there ar, oura 6@1 Sl

changing, though they acknowledge there are no haff ?’p g ofeHS r‘i’gé\)ﬁence
of a trend. In one positive sign, there was a big Jump§9§99é)é?q SBR Haﬁbﬁt@;ﬁg'@éékﬁ*@en as
early stage capital funding, according to New York-baseddeadstimeltlpkfarit Gust LLC, which

matches investors with entrepreneurs. And the numb(@g@f@f-@@@mammmawmg
after successive years of declines. beaches-remain-open-source-oil-slick-

sought
"It's the mentality of the people," said Alex Barrera, a co- ou)nder and former chief executive of

the Tetuan Valley startup school in Madrid that gives §-week crash courses to would-be young

entrepreneurs. "l go to universities and this is an option students are now consigasin~

whereas before they weren't even thinking about it. They were just thinking of == 3;
7 ek

company or for government. Now people realize you can build a company arou
app.ll

No one disputes that the Spanish economy is in the M?dé't%?/ %‘Fmiﬁ% g‘ée&(i f\?&%fsz
the fittest — and those willing and able to carve out éb i Wi e BE-fheer-

ones best placed to come out on top once good timet§ -rape-story
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"There are a lot of young people and even those up {20967 $¢AjRenrUsId WHI L BBIRY Hew
business experiments,” said Jose Ramon Pin, a busireisactedrperstatypfolésgrad tedds Ske
Business School in Madrid. "And there's a natural seRsliion Stoampasias uaderdwapelitose

that survive the crisis or start during it have the advaypiage)d/aeynagsr willdes doeics whendhec.
economy bounces back. uva-graduates-sue-rolling-stone-over-

When the architects of Factoria 5 started their company%%t%dpé?ﬁg Sé%r}{())my lurched into a
deep double-dip recession, some of their parents told them they were crazy. The would-be
entrepreneurs, however, had all just finished their architecture degrees plus digital media
masters degrees and sensed they could fill a niche by becoming high-tech content suppliers to
Spanish architects who no longer had work at home but were increasingly designing ErOjeCtS
for foreign clients. The only other option was seeking work abroad. dvertisement

After 18 months of 70-hour work weeks, few weekends off and skimping on costs by walking
or taking public transport to visit clients, the hard work has paid off: Factoria 5 has completed
65 projects and makes money — if not always a profit.

During down months, they take home almost nothing but have always managed to pay their
monthly costs of about &,7/82,000 for rent and other office expenses, plus national health care
and social security. Right now they're working on videos to showcase an office building in El
Salvador, corporate headquarters in Puerto Rico, furniture in Madrid and advertising space for
fragrances in Barcelona; about 90 percent of their work is for projects abroad.

The architects consider the result a victory given the terrible state of Spain's economy. But the
success is bittersweet: They don't think they'll ever build the real buildings they dreamed about
during their studies: Museums, apartment buildings, and a government offices like those that
country built with no end in sight until the construction boom crashed in 2008.

Gonzalez del Castillo, who plans to seek architecture work abroad once he gets his degree,
respects his friends' resolve: "Sometimes it seems that the hardest part ... is to go abroad, but
maybe it is harder to stay here and try to face it, changing the way you work."

Across the country, other young entrepreneurs working on separate ventures are increasingly
banding together in groups of 10 or so to jointly rent office space, splitting the bill and
sometimes the cost of a secretary to serve all of their different businesses.
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"Many of these people don't hold out much hope of g
company for the next 15 years or so but they are cre
businesses," said Ricardo Ibarra Roca, the 28-year-@ =
Council, which represents 76 Spanish associations r

Far from Madrid's center, in an industrial park that's
than two dozen mostly 20-something application de
managers and content editors work in an open loft o
(Mycloud in Spanish), which provides travel experie
multiple languages on its Internet site and smartpho
revenue of 4,7/81 million last year, and is forecasting

"If we weren't in crisis, it's possible this company wo
35. "The great opportunity is innovation, and the cris
of their comfort zone."

Spanish companies that are successful traditionally
when successful, but Jimenez decided to move just :
when Minube's space got too small.

The company also breaks traditional business normg
6:30 p.m. instead of later or when the boss leaves th
no separate offices for higher-ups. The formal attire ¢
unknown here. In a country where directors of comp:x
offices, the Minube interns sit next to Jimenez.

Minube's growth has coincided precisely with Spain's
a,7/8400,000 loan in 2007 before the crisis hit, but h;
expansion since then, so all income has been plowe
ruthlessly keeps costs down. Surviving in an era of a
says, and he senses a mindset change among Span
economic times with no end in sight.

During Spain's boom times, Jimenez recalled, it was
for workers to quit jobs, and go on unemployment wi
they were ready to take on another easy-to-find job.

countries, Jimenez said the attitude change in Spain pressure

"Five years ago, people would go to the beach for si>
everyone wants to work," he said. "When the comfor
I've never before seen the spirit of change that there
companies so they can experiment.”

Online:
Factoria 5: http://www.factoria5.com
Minube: http://www.minube.net

Follow Alan Clendenning on Twitter at www.twitter.com/alanclendenning
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